2. This is the 
BMW master key 
and valet key. The 
valet key has no 
center groove 
running down the 
blade, thus preventing it 
from entering the trunk 
lock and glove box lock. 
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1. The BMW 740i is the top of 
the line in luxury for the BMW 
product line. This car uses a 
4-track high-security keyway 
and requires special 
equipment to originate or 
duplicate keys. This car also has a special door 
locking control device where once the door is 
locked by key or remote control it can be 
deadlocked. Deadlocking is a special device 
built into the door locking motor that 
physically stops the motor from unlocking. 
It is possible to still unlock the vehicle, 
but in most instances this will cause 
damage to the door lock components. 
An alternative is to pick the trunk lock 
and then decode it to progress a 
working door key. Another 
alternative would be to have 
the customer get the key 
code from any BMW 
dealer and then code 
out a key, since the 
codes are 
available. 


www.TheNationalLocksmith.com 
Chat, Forums, Editorial, 
Online Store, Tech Support 


www.Laserkey.com 
Product & Technology Sales, 
Transponder Information Resources 


Here are the two best websites for Automotive Locksmiths: 
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4. This BMW has 
a 4-Track high 
security ignition 
lock and did not 
start using a 
transponder 
system until 
January 1995. 


Ignition 


5. To remove this ignition with a working key, 
rotate the lock cylinder to the “ON” position. 


3. ASP makes the keying kit for this car. 
The part number is: A-13-103. 
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6. Once the 
ignition is 
in the “ON” 
position, 
insert a 
wire 
probe to 
depress the 
active 
retainer. 


7. It may be 
necessary to 
put a point 
on the wire 
probe to 
make it 
easier when 
depressing 
the active 
retainer. 


8. A close-up view of 
the active retainer 
and the wire probe 
being inserted 
through the face of 
the ignition lock. 


9. The ignition 
lock looks like 
it can not be 
disassembled, 
but it can. It 
is actually a 
very simple 
lock to work 
on. 


10. There are numbers stamped into the 
lock cylinder housing, but it is not a code 
number. 
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11. Use a Dremel tool with a fiber disc cutter to slice a 
small slot into the black hardened steel cap. 


12. Use a small flat bladed screwdriver to push 
in on the retainer ring and rotate the cap as 
you do this to walk off the cap. 


13. A view of the hardened cap and retainer ring removed. 
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14. Once the cap is 
removed, the silver 
hardened faceplate can 
be lifted out of the way 
to expose the plug and 
tumbler chambers. 


15. The ignition 
cylinder plug contains 
10 tumblers. 


16. The last two tumblers in the ignition lock are what 
is referred to as universal tumblers. No matter what 
the cuts on the key are in those positions, the 
tumblers will not rise above the shear line. 
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17. The door lock on this BMW is incorporated 
into the outside door handle. 


Door Lock 


18. To service the door lock/handle assembly you will 
need to remove the inside door panel. 


19. Unscrew and remove the inside door lock button. 


20. Use a small flat blade 
screwdriver to gently unsnap the 
front section of the wood trim. 


National Locksmith Automobile Association 
Issue No.15 • 7 


21. Next, remove the metric bolt that is 
forward of the armrest. 


22. You will need to remove the other wood trim panel 
as well by using a small flat blade screwdriver. 


23. Unsnap the trim from the rear edge. It is held in place by white plastic clips. 
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24. Remove the 
metric bolt that is 
located to the rear 
of the inside handle 
release. 


25. Next you will 
need to remove the 
door panel light that 
is located in the 
front lower corner of 
the door panel. 
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26. There is a small speaker 
located on the front upper corner 
of the door panel that has a screw 
on the bottom of it that must be 
removed. Don’t forget to gently 
disconnect the speaker wires. 


27. The next step is 
to remove the door 
panel. The panel is 
held in place by the 
standard push in 
style plastic clips. 
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28. There is a large 
metal clip that 
snaps into the door 
frame. While 
removing the door 
panel it may be 
necessary to pull 
upward on the 
panel to unseat the 
panel clip. 


29. A view of the door panel 
removed from the car. 
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30. A view of the door with the panel removed. 


31. On the rear lower section of the door, there is a 
hidden bolt underneath the rubber weather-stripping 
that must be removed in order to remove the rear 
window track on the front door. 


32. Once the bolt is removed, the track will slide out. 


33. The door lock and 
handle assembly must 
now be removed. To 
do this, first 
disconnect the door 
lock cylinder linkage 
rod from the latch 
assembly. 
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34. The next step 
is to remove the 
large black 
electrical 
connector that is 
connected to the 
door lock handle 
assembly. Slide 
the metal clip to 
unsnap the 
electrical 
connector. 


35. There are a couple 
of other electrical 
connectors above that 
also need to be 
disconnected. 
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36.The next step is to 
remove the rubber boot on 
the very edge of the door. 


37. Push in on the metal locking bar 
with a small screwdriver to release 
the front lock trim plate. 


38. Once the outside trim plate is released, tip it out 
from the top to remove it. 


39. Remove the Torx 25 bolt that sits 
opposite the door lock cylinder. 


40. Remove the 
large circular 
nut from the 
face of the lock 
cylinder. 
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41. The whole lock/handle assembly can 
now be removed from the car. 


42. On the backside of the assembly is a shield that 
needs to be removed. There is one 6mm bolt and one 
8mm bolt that must be removed. 


43. With the shield removed 
you can gain access to the 
backside of the lock cylinder. 


44. Remove the electrical connector off the backside 
of the lock by sliding the clip up and off. 


45. The electrical connector contains 3 micro-switches. 


National Locksmith Automobile Association 
Issue No.15 • 15 


46. To disassembly the lock cylinder you will need to remove 
the roll pin with a pin punch as seen in the photos. 


47. Next, carefully 
remove the linkage 
rod actuator 
assembly. 


48. A side view of how the actuator assembly looks. 


49. A view of the inside of the 
door lock actuator linkage. 


53. Once you 
get the plug 
cylinder out, 
you can see 
it contains 12 
solid tumblers. Just remember your first tumbler, which is the one 
closest to the bow, is always a left-hand tumbler. The sequence of 
tumblers from the bow is as follows: left, right, left, right, and so on. 
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50. Next, gently 
remove the 
spring loaded 
lock cam 
assembly. 


51. Now you can remove the door lock cylinder plug. 


52. Note: Be 
careful when 
removing this 
plug because 
there is a 
hidden ball 
bearing and 
spring 
underneath 
the face of it. 


